
 

What A CTO/CIO Should Consider Before 
Starting PCI or SOC Audit 

Introduction 

In the bustling offices of ACME Technology, CTO Tom Smith found himself facing a critical 
challenge. The company was preparing for both PCI DSS and SOC 2 audits, and Tom knew that 
the success of these audits would be crucial for maintaining client trust and expanding their 
business. With the audit dates looming, Tom recognized the need to implement robust 
processes and procedures to ensure compliance and security. 

Building a Strong Foundation 
Tom’s first step was to assemble a dedicated compliance team. He handpicked experts from 
various departments, including IT, security, and legal, to create a cross-functional group focused 
on audit preparation.  This team would be instrumental in navigating the complex requirements 
of both PCI DSS and SOC 2. 

Comprehensive Risk Assessment 
Understanding that risk assessment was a cornerstone of both audits, Tom initiated a thorough 
evaluation of ACME Technology’s cybersecurity risks. He ensured that the team identified 
potential threats, vulnerabilities, and impacts on the organization's systems and data. This 
process helped prioritize security efforts and align them with audit requirements. 

Policy and Documentation Overhaul 
Tom recognized the critical importance of up-to-date policies and procedures. He spearheaded 
a company-wide effort to review and update all security-related documentation. This included 
creating new policies where gaps were identified and ensuring that existing ones aligned with 
the latest PCI DSS v4.0 requirements and SOC 2 Trust Services Criteria. 

Technical Control Implementation 
With a clear understanding of the risks and required policies, Tom focused on implementing 
robust technical controls. He worked closely with his team to enhance access controls, 
implement multi-factor authentication, and strengthen network segmentation. These measures 
were crucial for both PCI DSS compliance and meeting SOC 2 security requirements. 
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Employee Training and Awareness 
Recognizing that security is only as strong as its weakest link, Tom implemented a 
comprehensive security awareness training program. He ensured that all employees, from 
executives to entry-level staff, understood their role in maintaining security and compliance. 

Readiness Assessments and Gap Analysis 
As the audit dates approached, Tom conducted thorough readiness assessments for both PCI 
DSS and SOC 2. These assessments helped identify any remaining gaps in compliance and 
allowed the team to address them proactively. He also engaged external consultants to perform 
mock audits, providing valuable insights into areas that needed further attention. 
 

 

Streamlining Evidence Collection 
To prepare for the auditors' scrutiny, Tom implemented a centralized system for collecting and 
organizing audit evidence. This system ensured that all necessary documentation, logs, and 
reports were readily available, streamlining the audit process and reducing stress on the team.  
It also provided a repository for future audits. 
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Incident Response and Business Continuity 
Tom made sure to review and test ACME’s incident response plans and business continuity 
measures. He organized tabletop exercises to simulate various security incidents, ensuring that 
the team was well-prepared to handle potential breaches or disruptions. 

Third-Party Risk Management 
Knowing that vendor relationships could impact compliance, Tom initiated a comprehensive 
review of all third-party contracts and security practices. He implemented a rigorous vendor 
assessment process to ensure that all partners met the required security standards.​
 

 
 
As the audit dates arrived, Tom felt confident in the processes and procedures he had put in 
place. His proactive approach not only prepared ACME Technology for successful audits but also 
significantly enhanced the company's overall security posture. The experience reinforced Tom's 
belief that thorough preparation and a commitment to ongoing security improvements were 
key to navigating the complex world of compliance and protecting the company's valuable 
assets. 
 

 
Does your company need help preparing for a PCI or SOC audit?  Contact 
EL Consulting!  We can get you ready! 
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