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Transforming Norwex Direct Selling
Platform

Norwex, a leading direct sales company specializing in eco-friendly cleaning products, partnered
with AHM Technology to revolutionize its digital infrastructure and streamline its operations.
This case study examines how AHM Technology addressed Norwex's key concerns and
facilitated a comprehensive digital transformation.

Background

Norwex faced several challenges with its legacy systems:

Outdated technology hindering growth and scalability

Inefficient processes impacting consultant and customer experiences
Limited integration capabilities with modern tools and platforms
Increasing tech debt and maintenance costs

Difficulty meeting evolving security and compliance requirements

The Transformation Process

AHM Technology worked closely with Norwex to develop and implement a state-of-the-art
direct-selling platform that addressed these challenges while aligning with Norwex's business
strategy.

Replacing Legacy Systems
AHM Technology replaced Norwex's outdated systems with a modern, state-of-the-art platform
designed specifically for direct-selling companies. This new platform provided:

e Improved scalability to support Norwex's growth

e Enhanced user experience for consultants and customers
e Real-time data analytics and reporting capabilities

® Seamless integration with third-party tools and services

ERP System Upgrade

As part of the transformation, AHM Technology upgraded Norwex's ERP system to a more
robust and flexible solution. This upgrade:

e Streamlined inventory management and order processing
e Improved financial reporting and forecasting
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e Enhanced supply chain visibility and management
e Reduced manual data entry and associated errors

Integration with Forecasting Tools

AHM Technology integrated the new platform with advanced forecasting tools, enabling Norwex
to:
e Accurately predict product demand and optimize inventory levels

e Improve production planning and reduce waste
e Enhance cash flow management and financial planning

Maintaining Security and Compliance

Throughout the transformation process, AHM Technology ensured that all systems and
processes met rigorous security standards and compliance requirements, including:

e Implementing robust data encryption and access controls
e Ensuring PCI DSS compliance for secure payment processing
e Establishing regular security audits and vulnerability assessments

Results and Benefits
The digital transformation led by AHM Technology yielded significant benefits for Norwex:

1. Improved Operational Efficiency: Streamlined processes reduced manual work and
increased overall productivity.

2. Enhanced User Experience: Consultants and customers benefited from a more intuitive
and responsive platform.

3. Data-Driven Decision Making: Real-time analytics and reporting capabilities empowered
Norwex leadership to make informed strategic decisions.

4. Reduced Tech Debt: The modernized infrastructure significantly decreased maintenance
costs and technical debt.

5. Scalability: The new platform positioned Norwex for sustainable growth and expansion
into new markets.

6. Strengthened Security: Robust security measures ensured the protection of sensitive
data and maintained compliance with industry standards.

7. Improved Forecasting: Integration with advanced forecasting tools led to optimized
inventory management and reduced costs.

Conclusion

AHM Technology's comprehensive approach to digital transformation addressed Norwex's key
concerns while positioning the company for future success. By replacing legacy systems,
upgrading the ERP, integrating forecasting tools, and maintaining strict security standards, AHM
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Technology helped Norwex redefine its business strategy and establish a solid foundation for
continued growth in the direct selling industry.
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